has b_ecome mired in debate over unit count ati premamre stage (uomca]ly that exact topic - -
-should be the sub}ect of your negoha i  th e developer consortium, not a source of

“ division amongst yourselves), nego m S on, not to mention accusations of
~ certain members bemg sectet mpresentatwes spe uiterests The result i¢ that that the




F e ke o process is not movlng at the proper pace at the moment w": 'e no cloqer to havmg a

= e f-_meanmgful debate 'mth' he developer consorhum'&an we Wﬂfe snc mcnﬂ'm 380 :

53 In an attempt to re-]umpstart ﬂ-ne process my afﬁoe tned. to form subcomm:ttees on
~ education, outread't and transportatmn, the hope bemg that certain issues could be
i "'.expounded ona smaller scale and then brcuught back to the whole Task Force for their
A --endorsement that measure was. met by resistance from some 'I‘ask Force members who felt
'+ the committee composition should be self-selected. A few months later we are still without
these committees. More than a few Task Force memhers.have emailed me prwately, asls:l.ng

it "to be removed from the Task Force because they feel s mn its.-'oeurse ’Ihat of course is

T 'That sa.ld :I have conduded that one of the two courses f ctmn below is requlred and bas.ed
- ‘on my observations regardmg the pmcess Lintend toproce with #2if we have not met our -
. scheduled ob]ectwe of adoptmg a pro;ect desenptlon by the conclusmn of the February

e meet:mg- The attached draﬁ matrix outlines the VRrying reswmblhbes offhese opons,

I 'I'he 'I'ask Force refocuses on dewsmg _an mlbal offer' to the developer consortmm with e

Tespect to EIR project descnptu:in . unit count for each opportunity site, listof =
~ fransportation improvements, and amenities). A team of five Task Force members
i - must be selected by 1/20/05. The i1 ith the developer consortlum must >

e _occur by 1!27]05 At thzs first meetmg, the 'I‘ask Eorce must ask for all of the -
~ information needed in order to develop a proposed project description (i.e.; what -
0 dollar amounts per unit are the developers willing to offer, what is the abselute lowest

‘number of units on each property acceptable to the developers; etc.). With this '
~information, a second meeting must take place prior to the February Task Force

s meet:r\g with the developer consortium, and the Task Force must put; fort.h an agreed

- upon pxo]ect description. ‘This will create a bona fide negohanon pmcess and will
- moveus further along. Concurrent to the negehaticns, two other teams must be -

e created one for outreach and ene for education. These teams must meet to hash out
~ theissuesrelated to each of these items and come up with altematwe apprcad'xes for.
e the Task Force s consxderahon. See Aﬁadmenf AlA ﬁ;r detazls : :

2'7.:'_ If number #1 above is. ot acmmphshed by the Pebmaxy Task fcrce meetmg, T will

"'mmedmtely assume the classic role of counc:lmember as negouator Having created

e '__the EVP Task Fcrce, and havmg attended every meehng since EVP’s mcepizon and
“served as member, chair, moderator, facilitator and, most unportantly, listener, I will

- take the input offered by the Task Foroe and the general public thus far and negotiate '_ S
with the develaper consortium in order to getus to a project descnphon(s) forthe EIR, =~

L _mdudmg project. aitemahves EVP outreach wﬂl cqntmue and mtenmfy and the mputf
Ty _'.gamed ﬁ‘Gm the generalpubhc wﬂl be mmrpcr ted into the des:gn concepts Iw;ll i






